
Policy Subcommittee
Remote via Zoom

October 27, 2021  4:30 p.m.
Open Meeting Minutes

PRESENT: Tiffanie Maskell (Chair),  Jessica Barnhill, Beverly Hugo, Geoff Epstein

ABSENT: None

OTHERS PRESENT: MASC Executive Director Glenn Koocher, Superintendent Dr. Robert
Tremblay, Director of Curriculum, Instruction, and Assessment Amy Gerade, Manager of
Diversity, Inclusion, and Compliance Dr. Saundra Edwards, Director of the Department of
Multilingual Education Dr. Aradhana Mudambi, Director of Athletics Paul Spear,  Hemenway
Elementary School Principal Elizabeh Simon, Executive Assistant to the Superintendent Amy
Kane, Executive Assistant to the School Committee Joanna Hastry

Call to Order
The Chair called the meeting to order at 4:33 p.m. and said that the meeting was being held
remotely, was being broadcast live on Facebook, and was also being recorded. She noted all in
attendance and how to participate for public comment.

Public Comment
Jessica Villatoro spoke in support of increasing recess time and said that the District is not
following DESE guidelines, spending more time on learning in Kindergarten, and surrounding
districts have two recesses as well as choice time. She said that 15 minutes is not enough time
to play, that the District should follow best practices and research, put social emotional needs
first, and the pandemic led to a loss of interactions and connections and students need time to
connect and play.

Ms. Maskell said that the subcommittee also received emails, including ones from Jessica
Villatoro, Sarah Combes, Christine Guarino, and Angela Doughty, all in regards to increasing the
kindergarten recess time. She said that the committee appreciates those who have advocated
and they will be discussing this topic today.

Discussion and Vote on Policies That Were Referred to the Finance Subcommittee
Mr. Epstein, as the Chair of the Finance and Operations Subcommittee, reviewed the policies
that were referred to that subcommittee and shared the drafts on the screen. He said that
policies DBC: Budget Deadlines and Schedules and DBD: Budget Planning are not
recommended to be adopted as the same information is within the draft Policy DB: Annual
Budget. He spoke about updating the policies to show the current practices within the Finance
and Operations Subcommittee and with the Executive Director of Finance and Operations.
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Motion: To approve New Policy: SPED Circuit Breaker Account Management, DB: Annual
Budget, and DI: Fiscal Accounting and Reporting to go to the full School Committee for a first
reading.
Moved: Ms. Hugo Seconded: Mr. Epstein Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)

Discussion and Vote on Policies Referred from the School Committee
ADF:  Wellness Policy - Section on Recess
Ms. Barnhill said that she referred Policy ADF: Wellness Policy specifically for the section on
recess, but the committee could look at the full policy in a future meeting, and the topic of
recess was also discussed in a Teaching and Learning Subcommittee meeting. Dr. Tremblay
spoke of needing to look at what the impacts would be if the recess time were changed and
spoke about how play and movement is incorporated into all parts of kindergarten and not just
recess. Ms. Gerade said that she is co-chairing, along with Dr. Mudambi, a subcommittee that
includes a building representative from each Kindergarten along with coaches and other
representatives to look at recess. She spoke to the time on learning for Kindergarten having to
include different components including state requirements, the robust Kindergarten curriculum,
social emotional learning, and students coming in with all different backgrounds and
experiences including some not having any prior preschool experience. She said that if recess
times were to change some areas that deliver services such as ESL, Special Education, and
teacher prep time would be impacted. Ms. Simon gave an overview of the school day for
Kindergartners and suggested that a longer recess could be incorporated into snack time. Dr.
Mudambi said that we need to keep all students in mind when making any changes, such as
students with dual language needs and students who may not have had any preschool
experience.

Members asked why recess is needed if there is so much play during the school day, if the
subcommittee that includes Kindergarten teachers will report back on their thoughts, and how
often students in grades K-5 have physical education. Ms. Gerade said recess allows for
unstructured play. She spoke of how a change in recess time and schedule would require many
different departments coming together and working on it and the possibility of not getting to all
preparedness items for Grade 1 and other compliance items. She said that the subcommittee
has their first meeting scheduled for November as they were looking to have feedback from this
meeting on what would be voted on for recess times, and they can give updates as they meet.
Ms. Simon said that all classes K-5 have at least 55 minutes of physical education classes every
week. Ms. Barnhill said that number seems low and suggested it be something to look into in
the future. Ms. Gerade noted that an increase would require increased staffing due to how the
schedule lies. Discussion occurred on if there could be a snack/recess combination to increase
recess time. Ms. Hugo said that one of the School Committee’s goals was to increase the social
emotional wellness of students, due to the pandemic many students have not socialized with
any other children in close to two years, and one way to develop social skills is through recess.
Ms. Simon spoke about how Kindergarten is all about learning those skills; how to be in a group,
in school, and is really social emotional learning all day.

Motion: To increase recess time from 15 minutes to a minimum of 30 minutes as it is listed in
Policy ADF Section 3.
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Moved: Ms. Barnhill Seconded: Ms. Hugo
Discussion: Mr. Epstein said that if this change was to be made in all elementary grades and not
just Kindergarten he would like to hear from the Director of Health and Wellness as she spoke to
data in support of increasing recess time. He said that he is uncomfortable telling the District
what to do at this micro-level. Ms. Maskell said that she has some concerns on what the impact
would be if it is changed for all elementary grade levels, that Kindergarten only requires a half
day and Framingham has a full day so taking time off academics for recess would still leave
more than is required, and said that the Director of Health and Wellness has already spoke at
length about this in other subcommittee meetings. Ms. Barnhill said that from a procedural
standpoint the change is not going to happen tomorrow, but this is to start the process and take
action steps on this issue.
Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)

BIA:  New School Committee Member Orientation
Ms. Maskell said that this was referred to look at if soon to be elected officials should be invited
to meetings, if they should be able to voice their opinions, and was discussed at length at the
School Committee meeting. Discussion on how it is beneficial for those elected to be involved
before they are sworn in to be able to get information on issues being discussed and get an
idea of meetings. Discussion on not having those not yet elected join as there could be more
than one person running for a District as well as the possibility of write in campaigns. Decision
to make no changes to this policy.

Update on FPS Study of PTO Fundraising Equity
Dr. Tremblay said that he is looking to set up a PTO Presidents meeting to discuss this further.

Next Steps on Title IX/Athletic Policies
Update Policy JJIB: Interscholastic Athletics to include Title IX language and reiterate a
commitment to gender equity
Dr. Edwards spoke to the draft Policy JJIB which was shared on the screen and edits were made
during the meeting. She said that they added specific pieces of the law and nondiscrimination
language. Mr. Epstein suggested adding Intramurals to the title since they are discussed within
this policy. Ms. Barnhill suggested deleting the sentence “Additionally, intramural athletic
activities may be offered as an outgrowth of class instruction in physical education.” as
intramurals are not equivalent to physical education. Mr. Epstein asked if FPS has intramural
activities. Mr. Spear said that there are clubs but no formal intramurals at the high school. He
spoke to the need for more space for activities  such as intramurals.
Motion: To approve Policy JJIB: Interscholastic Athletics to go to the full School Committee for
a first reading.
Moved: Mr. Epstein Seconded: Ms. Barnhill Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)

Discussion and Vote on Comprehensive MASC Policy Process - the following policies in the E and
F series are listed in case the Subcommittee is ready to discuss them individually or as a group
The Section E policies from the current Framingham’s Policy Manual and from MASC’s Model
Policy Manual were shared on the screen as sent by MASC, including suggestions added from
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Central Office staff prior to the meeting for continued review from the last meeting.  Edits to
these policies were made in this document during the discussion. Policy EEBAA: Fuel Efficient
Vehicle Replacement Plan was recommended to continue to be held for more information.
Policy EEBA/EEBB: Management of Vehicles for Employment Related Transportation was
recommended to be pulled from the policy manual and instead be a regulation. The last policy
to be reviewed during this meeting was Policy EH:  Data Management.
Motion: To approve the Section E policies listed on the agenda (EEAFA: TRANSPORTATION FOR
ATHLETIC TEAMS, EGAD: REPRODUCTION OF COPYRIGHTED MATERIALS, and EH: DATA
MANAGEMENT) except for those held for further review or with no changes and send them to
the full School Committee for a first reading.
Moved: Mr. Epstein Seconded: Ms. Hugo Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)

Approval of Minutes
Motion: To approve the May 10, 2021 minutes.
Moved: Ms. Hugo Second: Mr. Epstein Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)

Adjournment
Motion: To adjourn.
Moved: Mr. Epstein Seconded: Ms. Barnhill Roll Call Vote: Unanimous (4-0-0)
(Yes:  Hugo, Epstein, Maskell, Barnhill)
Meeting adjourned at 6:29 p.m.

Meeting Materials
Agenda
Policy Summary and Draft Policies
Public Comment Emails

These minutes were approved by the Policy Subcommittee in Open Session on April 14, 2022.
These minutes were sent to the City of Framingham for posting on April 20, 2022.
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